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TOGETHER WE CAN SORT IT

Clouds End CIC is the first social
enterprise in the UK to work with
people who hoard

Chaos to Order (C20) is a project funded by
Birmingham City Council and Clouds End CIC
working with many other local authority
partners and charities.
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TRICK
YOUR
THOUGHTS

What if you knew for certain that you could help
the person you were about to visit to reach the
other side - how would you feel then?
RARING TO GO?
LOOKING FORWARD TO IT?
EXCITED?

By tricking your thoughts into feeling that way,
the chances are that you'll probably be right!

GETTING

STARTED

1. CONVERSATIONS

Firstly focus on conversations, establishing rapport and
finding out what you can do to help, whatever that might
be.

2.FIND

YOUR

BUDDY

Can you team up with the person who made the referral?
The idea is that you work as a pair with the single view to
‘find a solution’. Team work is good and sharing helps.
You are mentored by Heather in this project and you can
talk about any of your worries or issues with her. The idea
is to find solutions not to worry about things. Keep a note
of these worries, but don’t keep them to yourselves.

3.

COMMUNITY

You can also visit the C2O Yammer page "Hoarding:
Finding Solutions" (we will send you an invitation). You can
share, find inspiration from others and learn from those
who are struggling with hoarding issues themselves.
Could you think about writing any of your
experiences up as a story? Creative writing can
be good for the brain.

4.

MINDFULNESS

Could you do a mindfulness class? There are free apps
and online guides, such as www.headspace.com or you
can ask Heather and Pip for access to "Clouds End’s
Mindfulness Moments". It is always easier if you know first
hand the things you are suggesting people try and
mindfulness can be a useful tool for both you and the
client.

ACTION!

CREATE AN ACTION PLAN

Keep in mind that it needs to be flexible.
Include lots of small details, especially for the first steps.
Begin by asking your client a series of questions that will
help you to establish a plan of action tailored to them.
Example
1. Start by asking what they feel they are able to do. Can
they fill one small bag a day?
2. Ask what you can do to help them with that, such as
enquiring about home collections with a local charity.
3. Plan what time of day the action will take place. Can it
be attached to a habit or routine that is already there,
like listening to the news?

Recording progress

Ask your client about ways they could
record their progress. Could they keep a diary or journal? If
they don’t wish to have people in their home, could they
record themselves in some way?
Communication

Ask you client how often they would like you to visit.
Would they like you to call you in the periods between
visits?Discuss whether they have any worries about this.
Support

Would your client like to join a support group? Could
talking to someone else who has been through this help
them?
For details of the Clouds End Support Groups available
locally, please see the back page.

CONSIDERATIONS
HEALTH

How is the client's physical and mental
health? Could they benefit from other
agencies being involved?
FIRE

Have they had a 'safe and well' visit? If not,
would they like one? Reassure them that
the fire fighters have no powers but they
can provide some good advice and put
the client's mind at ease.
Please always advise the fire service of a
hoarded home, even if they don’t do a visit.

BUILDING

Does the building need attention? Could
the offer of help with redecorating act as
a motivator, perhaps?
AGE AND MOBILITY

If they are elderly, very vulnerable and
their living conditions are a cause for
concern or a safeguarding consideration,
could you make tentative enquiries
around them going into respite?
Sometimes this is the beginning of them
actually moving house. It can be too
overwhelming to think about moving for
an elderly and unwell person. This gentler
approach of offering a respite holiday has
worked in the past.

IF YOU NEED
FURTHER HELP
You can suggest your clients join a support group.
You too may wish to attend with them or alone.
Clouds End support groups run as follows:
Northfield Fire Station (community room), South

Road, Birmingham, B31 2RB
7-8.30pm EVERY FIRST TUESDAY OF THE MONTH

Ward End Fire Station , Washwood Heath Road,

Birmngham, B8 2HE
7-8.30pm EVERY SECOND TUESDAY OF THE MONTH

Solihull Fire Station ,620 Streetsbrook Road, Solihull,

West Midlands, B91 1QY
7-9pm EVERY LAST TUESDAY OF THE MONTH

(Selly Oak) Bournbrook Fire station, Bristol Road,

Birmingham, B5 7SN
2-3.30pm EVERY THIRD MONDAY OF THE MONTH

CONTACT US

T: 0121 680 5287
E: help@cloudsend.org.uk
W: www.cloudsend..org.uk

WORKING TOGETHER WE
CAN FIND SOLUTIONS

